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MANAGEMENT ACCOUNTING AND INTERNAL ECONOMIC CONTROL
OF THE WAREHOUSE CONTROL SYSTEMS AT THE ENTERPRISE

YIPABJIHCHKHUI OBJIIK I BHYTPINIHEOTOCIIOJAPCEKHI KOHTPOJIb
CHUCTEM YIIPABJIIHHA CRJIATOM HA IIIAITPUEMCTBI

ANNOTATION

This article delves into the pressing need for banking institutions
to enhance the efficiency of their resource utilization. It begins by ac-
knowledging the crucial role that resource efficiency plays in the op-
erations of banking institutions, highlighting its direct impact on com-
petitiveness, financial health, and the ability to meet client needs
effectively. The multifaceted concept of "efficiency” within the bank-
ing sector is then explored, emphasizing its significance in various
aspects of operations, including cost management, risk mitigation,
and customer service optimization. The article further underscores
the pivotal role of innovative technologies in driving resource optimi-
zation within banking institutions. It examines how the integration of
artificial intelligence (Al) into banking operations can revolutionize
processes, improve decision-making, and enhance overall efficien-
cy. Additionally, it discusses the potential of digital service channels
and mobile applications in streamlining resource allocation, making
banking services more accessible and convenient for customers.
Moreover, the article scrutinizes the impact of blockchain technol-
ogies and other emerging innovations on the banking industry. It
highlights how these technologies have the potential to transform
traditional banking processes, improve transparency, and increase
security. The significance of data analysis in mitigating credit risks
and detecting suspicious transactions is also emphasized as a crit-

ical component of ensuring the integrity and stability of banking op-
erations. In addressing the critical issue of cybersecurity within the
banking sector, the article recognizes it as a paramount concern in
the era of digital finance. It discusses the challenges posed by cyber
threats and the importance of implementing robust security mea-
sures to safeguard sensitive financial data and protect against po-
tential breaches. Drawing on these insights, the article concludes by
advocating for the widespread adoption of innovative technologies
to optimize resource utilization in banking. It delineates strategies
for effectively implementing these technologies, including invest-
ment in research and development, staff training, and infrastructure
upgrades. Emphasis is placed on the imperative of staying abreast
of technological advancements to remain competitive in the rapidly
evolving financial landscape.

Key words: controlling, management accounting, taxation
system, accounting policy, management practice, sustainable de-
velopment, profit, planning, control.

AHOTALIA

Y cTatTi po3rnsgaeTbes akTyarbHICTb Npobnemu NigBULLEH-
HSi e(PEKTUBHOCTI BMKOPUCTaHHA pPecypciB GaHKiBCbKMX YCTaHOB.
[MpoaHaniaoBaHO BM3HAYEHHS MOHATH «YNPaBMiHCbKMIM 0OMik» Ta
KKOHTPOMIHM», YTOYHEHi 3aBAaHHS, SiKi NOBMHHI BUpILLYBaTUCh Npun
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KnacnuHuii npuBaTHMIA yHiBEpCuTEeT

ynpaeniHHA MiANPMEMCTBOM 3a3Ha4YeHUMK kaTeropigmu obniky i
aHanisy. [locnigpKkeHi OCHOBHI acrnekTW CUMCTEMU KOHTPOMIHrY Ta
MicLie ynpaBniHCbkoro obniky i BHYTPILLIHBOrOCNOAAPCHKOrO KOHTP-
0110, SIK NOrO CKMafoBMX, B CUCTEMI OpraHisaLii i hyHKLiOHyBaHHS
ynpasniHHa nianpuemcteamu. OLHEHO MOBHOTY 3aCTOCYBaHHS
iHCTPYMEHTIB ynpaBniHCLKOrO 00MiKy BITYM3HAHUM MeHeOKMEH-
TOM. HaBefleHO BM3HA4YeHHsI KOHTPOMIHrYy SIK MpoLecy, Sk fae
MOXINMBICTb NIANPUEMCTBY HE TiMbKW BUSIBNSATU BiOXWUNEHHS Bif
NPURHATUX | 3aTBEPIKEHNX NPaBUI1, MPOLEAyp, 3aKOHOMOMOXEHb,
ane v aHanisyBaTu NPUYUHU UMX BigXUNEHb, KOHKPETM3YBaTH iX 3a
CTyNeHeM NPUYETHOCTI 40 NOCafoBKX OCIO, AISNbHICTL AKMX MNig-
naeTbest nepesipui abo ouiHui. JocnigkeHHs 00yMOoBneHi Bnposa-
[DKEHHSIM YNpaBniHCbKOro 0bniky, KOHTPOMIHrY i BHYTPILIHBOO ay-
OWTY B NPaKTUKY arpapHux nignpuvemcts. KOHTpOniHr BUCTYNae sk
cuctema 3abesneyeHHsl BWXMBAHHS, Y KOPOTKOCTPOKOBOMY MnaHi
cnpsiMoBaHa Ha onTuMisaLito NpubyTKy, Y 4OBFOCTPOKOBOMY — Ha
NiATPUMKY rapMOHIHMX BiAHOCWH 3 HABKOMULLHIM CEPELOBULLEM.
P03BMTOK BITUM3HAHOI €KOHOMIYHOI HayKM BigbyBaeTbCA nig BNu-
BOM KOHLEMLi KOHTPOMiHrY, YNpaBniHCLKOro 06miKy Ta BHYTPILU-
HbO-TOCMOAAPCHKOrO KOHTPOS. PO3BUTOK KOHTPOMIHIY $IK KOH-
uenuii ynpaeniHHA NOB’A3YETbCA i3 3pOCTaHHAM iHPOPMaLiHNX
notpeb MeHemIXMEHTY 3 METOK MPUCTOCYBaHHSA A0 MiABULLEHHS
KOHKYpeHTHOCTi BisHec-cepegoBuLua. MNepexig YkpaiHum 0o puHKo-
BWX BIAHOCWH y chepi eKOHOMIKM BMarae agekBaTHoro iHopma-
LiiHoro 3abe3neyeHHs Ans epeKTUBHOTO ynpaemniHHS 0OMexXeHu-
MW pecypcamMu, SKMMK BOINOAIE KOXHE NiANPUEMCTBO i OpraHisauis,
a TaKoX BW3HAYEHHS METU YMpaBniHCbKOro 0bniky i KOHTPOMIHry
Ha nianpuemcTsi. Hapasi akTyanbHoto € npobnema 3abe3neyeHHs
e eKTMBHOI poBOTYH i KOHKYPEHTO-CMPOMOXHOCTI NiANPUEMCTBA B
CyyacHUX yMOBax, NepeHanaluTyBaHHs BCiEi cuctemm Byxrantep-
cbKoro obniky, To6To nepeopieHTauisi, 3 0AHOro BOKy, Ha 30BHiLL-
HiX KOpWUCTYyBauiB, 3 iHLWIOrO — 3abe3rneyeHHs BHYTPILLHIX NoTpeb
MEHEKMEHTY, LU0, Yy CBOK Yepry, cnpusie HeobxigHocTi 3abes-
neyYeHHs 3pocTakoymnx iHopMaLiiHMX yHKUIM 0bniKky i LinboBoro
CNpsiMyBaHHs1.

KntouyoBi crnoBa: KOHTPOMIHT, ynpaBniHCbKMiA 0bnik, cuctema
onoaaTkyBaHHs, obnikoBa noniTvka, ynpasniHcbka NpakTuka, cra-
NI PO3BUTOK, NMPUOYTOK, NNaHyBaHHS!, KOHTPOSb.

Formulation of the problem. The significant
contribution of scientists to the solution of a set
of tasks and the positive impact on the develop-
ment of management accounting methodology and
techniques led to the need for further resolution
of some topical issues related to the updating of
outdated accounting methodologies and tools for
controlling, in particular in terms of implementing
control as a management function, carrying out an
assessment of the effectiveness of controlling and
the control measures themselves. The problem of
adapting foreign experience and adjusting its im-
pact on domestic practice regarding the expansion
of management accounting and control functions
due to the controlling methodology and the prac-
tical implementation of management information
and analytical systems is also urgent.

Despite a significant number of scientific
works, the issue of forming an appropriate mech-
anism for making management decisions regard-
ing the development of aircraft manufacturing
and operating enterprises with the information
and analytical support of the controlling system
and the management accounting subsystem, as its
component, remains insufficiently worked out,
which does not allow the systematic use of this
management concept, inhibits the introduction of
innovative development models in the domestic
aviation industry.

Analysis of recent research and publications.
A large number of studies are devoted to the study
of the theoretical foundations of controlling and
management accounting as its component in the
enterprise management system, devoted to the
work of such famous scientists as: M. Aksentyuk,
0. Amosova, I. Hryhorasha, A. Dayle, E. Mayer,
R. Mann, M. Pushkar, O. Tereshchenko, D. Khan.
It is also worth noting the authors: H. Azarenkov
and O. Zyma, I. Borysenko, N. Mykhailychenko,
N. Mykhailyshina, E. Pestovska and other foreign
and Ukrainian scientists.

The role of internal audit in the development
of economic activity is revealed in many mono-
graphs, manuals and textbooks on auditing, the
authors of which, in particular, are V.P. Za-
vhorodniy, V.S. Rudnytskyi, A.M. Kuzminskyi,
V.V. Sopko, B.F. Usach. The relevance, theoreti-
cal and practical importance of solving the speci-
fied problems, as well as the need to find ways to
improve management accounting, controlling and
internal audit in the management system deter-
mined the choice of the thesis topic

Formulation of the purposes of the article.
The purpose of the article: to consider the essence
and significance of management accounting and
controlling at the enterprise; distinguish between
the specified definitions, deepen the theoretical
foundations of internal economic control and de-
velop recommendations for improving the organi-
zation of the management accounting system to
ensure effective management of Ukrainian avia-
tion enterprises.

Presentation of the main research material.
Currently, the problem of ensuring the efficient
operation and competitiveness of the enterprise
in today’s tough market conditions, increased
competition and permanent economic crisis in
Ukraine is acute.

It is necessary to rebuild the entire account-
ing system, i.e. reorientation, on the one hand, to
external users, on the other hand, to meet the in-
ternal needs of enterprise management, which, in
turn, contributes to the need to strengthen the in-
formation functions of accounting and targeting.
in the conditions of competitive markets, account-
ing data is insufficient for making management
decisions, which with a significant delay already
reflect the facts of financial and economic activity
and do not provide a single system of informa-
tion on the basis of which it is possible to develop,
apply and use decisions obtained on the basis of
economic analysis, monitoring, information provi-
sion, planning, control and forecasting [2].

Management accounting connects the account-
ing process with the management process.

Currently, management accounting or con-
trolling for enterprises is not mandatory and de-
pends entirely on the will of the management of a
particular enterprise, but the main legal document
indicating the possibility of their development and
implementation is the Law of Ukraine "On Ac-
counting and Financial Reporting in Ukraine” [1].
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The development of controlling as a manage-
ment concept is associated with the growth of in-
formation needs of management in order to adapt
to the increased competitiveness of the business
environment.

Ukraine’s transition to market relations in
the economic sphere requires adequate informa-
tion support for effective management of limited
resources owned by each enterprise and organi-
zation, as well as determination of the purpose
of management accounting and controlling at the
enterprise.

Currently, the problem of ensuring the effec-
tive operation and competitiveness of the enter-
prise in modern conditions, reconfiguration of
the entire accounting system, i.e. reorientation,
on the one hand, to external users, and, on the
other hand, to the internal needs of management,
which, in turn, contributes to the need to ensure
growing information functions of accounting and
targeting [3].

In the conditions of competitive markets, there
is not enough accounting data to make manage-
ment decisions (DM) adequate to the actual state
of the enterprise, which reflect the facts of fi-
nancial, economic and operational activities with
a considerable delay and do not provide a single
system of information on the basis of which it is
possible to develop, apply and use decisions, ob-
tained on the basis of economic analysis, monitor-
ing, information support, forecasting, planning,
accounting, control [5].

Controlling has increasingly attracted the at-
tention of Ukrainian scientists and practitioners
in recent years. However, until now there is no
universally accepted definition of the category
"controlling™ [6].

The creation of a system of controlling and
management accounting at enterprises, as its
subsystems, becomes an objective necessity, be-
cause every enterprise has a need to accumulate
information on various aspects for more effective
planning, control, analysis and management deci-
sion-making [8].

Controlling is no longer associated with con-
trol, as something that is not true from the begin-
ning, and can be explained only by the closeness
of the sound of these concepts, neither with the
management accounting system, nor with the in-
formation support system. Some authors distin-
guish two components of controlling: controlling
as a philosophy and controlling as a tool. Accord-
ing to some, controlling is the philosophy and way
of thinking of managers, focused on the effective
use of financial resources and the development of
the organization in the long term. Others reduce
the general understanding of controlling to the
concept of economic management of an organiza-
tion, aimed at identifying all opportunities and
risks associated with making a profit [10].

Today, several scientific approaches to deter-
mining the economic essence of the concept of
controlling can be identified. According to the

first concept (R. Mann, E. Mayer, X. Folmuth,
D. Schneider), controlling is considered as a tool
for improving the document management system,
focused on cost management using information
technologies [13].

D. Khan and P. Horvath are considered the
founders of another concept (with an emphasis on
planning and control). Their views are based on
the principles of the school of scientific manage-
ment, which considers a process approach to man-
agement in the sequence of cycles of planning,
organization, motivation [9].

The formation and evolution of foreign con-
cepts of control takes place mainly within the
clear limits of the national economy systems. This
is precisely the basis for the formation of a single
conceptual vision at the practical and scientific
levels. Controlling and management accounting
are often equated, in addition, the essence of
management accounting and controlling is inter-
preted differently by scientists and practitioners
[11]. That part of the accounting system, which
provides the management’s need for information,
is called management accounting.

Accounting, as a part of the general informa-
tion system of the enterprise, should develop, re-
ducing uncertainty in the management process,
only due to system (integrated) information can
one avoid uncertainty, which increases the risk of
making incorrect management decisions [12].

The analysis of literary sources shows that
the purpose of management accounting and con-
trolling is the same and is aimed at increasing
the efficiency of management through planning,
accounting, control, analysis and development of
UR to ensure sustainable and long-term develop-
ment of the enterprise.

From all the definitions of the authors, we
can single out a common thing — management
accounting is a subsystem of accounting that
provides interpreted information necessary for
making effective decisions aimed at achieving the
strategic goal of the enterprise [12].

That is, their content differs only in detailing
the disclosure of individual issues. Certain authors
consider the concepts of "management accounting”
and "controlling” to be identical [2; 4; 7; 11].

Since domestic terminology has not yet been
developed, we use both terms: controlling and
management accounting. However, the term "con-
trolling” is more informative and comprehensive,
it conveys the nature of this modern phenomenon
in management and includes not only purely ac-
counting functions, but also the entire spectrum
of managing the process of achieving the ultimate
goal and results of the firm [3; 12].

However, neither Drury K. [7] nor Holov S.
[6] use the concept of "controlling”. They use
the term “"management accounting”, which is
attributed the same functions that are inherent
in controlling. Therefore, controlling, which in-
cludes management accounting and intra-econom-
ic control, is becoming more and more important.

DIHAHCH, BAHKIBCbKA CIPABA, CTPAXYBAHHYA TA dOHOOBMN PUHOK
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The purpose of the VHK as an element of the
management system is to comprehensively check
the economic activity of the enterprise, primarily
with the aim of forming an information base for
the adoption of UR.

However, it should be noted that the con-
trolling service does not perform the functions
of managing the enterprise, it only creates the
necessary prerequisites for effective management
carried out by the head of the enterprise. There-
fore, the problem of dual subordination of struc-
tural divisions to the director and the controlling
service does not arise at the enterprise.

This is precisely the basis for the formation
of a single conceptual vision of the VHC at the
practical and scientific levels. For the Ukrainian
management practice, the optimal choice is the
German model of controlling, since the division
of functional responsibilities between divisions
implemented within it corresponds as fully as
possible to the domestic model of the organiza-
tion of accounting and control. The emergence of
a management accounting system in the condi-
tions of the development of market relations in
Ukraine should be considered as an objective ne-
cessity [12].

Management accounting data can provide the
owner with information about the rationality of
the relationship between costs, production vol-
ume and the level of profitability at each stage of
the enterprise’s work, which will help in making
management decisions.

The enterprise can independently develop a
system and forms of management accounting,
reporting, control and analysis of business oper-
ations. Modern management accounting should
be based on the formation and use of its func-
tional necessity for the management system.
The accounting system should ensure coordina-
tion, interaction and coordination of individual
management elements to achieve the tactical and
strategic goals of the enterprise. Therefore, con-
trolling is a broader concept than management
accounting [11].

In the process of comprehensive consideration,
we present controlling as a component of the
management system, located at the intersection
of planning, management accounting, internal
control, economic analysis, and general manage-
ment and integrating, coordinating and directing
the activities of divisions or structural units of
the enterprise, which can raise the management
process to a qualitatively new level and lead to
the rapid achievement of the specified goals and
objectives of the enterprise. At the same time,
the directions of the centers of responsibility
("production”, "finance”, "marketing”, "foreign
economic activity”, "personnel”, "corporate cul-
ture”, "management”) remain the same as in the
direct management process [4].

Conclusions from the research. The most im-
portant component of controlling at the enter-
prise is management accounting and internal con-

trol, which connect the accounting process with
the management process.

The main confusion when defining the essence
of management accounting and controlling is the
identification of accountant functions and ac-
counting functions.

Based on the results of the conducted empirical
research, the completeness of the use of controlling
tools by domestic management was assessed.

It has been established that conceptual changes
in the field of accounting and control in post-so-
cialist states are due to the limitation of time
frames compared to the improvements that took
place in the conditions of the evolutionary devel-
opment of other countries.

It has been established that conceptual changes
in the field of accounting and control in post-so-
cialist states are due to the limitation of time
frames compared to the improvements that took
place in the conditions of evolutionary develop-
ment of other countries. Modernization of ac-
counting and control systems is slowed down due
to the influence of such factors as:

— insufficient qualification level of managers
with the mentality of managers of a "socialist
planned economy";

— intra-organizational resistance to manageri-
al innovations.
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