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MANAGEMENT REPORTING IN THE MANUFACTURING BUSINESS
AND ITS SPECIFICS

OCOBJIUBOCTI ®OPMYBAHHSA YIIPABJIHCHKOI 3BITHOCTI
BUPOBHHNYOTIO IIIAITPUEMCTBA

ANNOTATION

The use of uniform accounting forms for all manufacturing
business is problematic due to the diversity of the specifics of sep-
arate enterprises’ activity and the peculiarities of a particular unit
of the enterprise, its functions in the control system, the types of
production processes, task orientation. Therefore, the preparation
of managerial reports is not legally regulated and there is an inter-
nal matter of the particular manufacturing business. A managerial
report makes it possible to predict further development: increase
sales, reduce costs, and increase the profitability of individual units
or businesses, increasing the value of the enterprise as a whole.
Based on internal accounting, manufacturing business takes de-
cisions at all levels. An important element in decision-making is
the time from receiving the report to develop a solution and imple-
ment it in life. The availability of internal report forms, layout and
presentation of relevant information has essential value. Proposed
managerial reports’ formats will allow evaluating the enterprise ac-
tivity on a certain date. Thus, reporting includes data, which don’t
consider the time lag between the transaction and obtain informa-
tion about it for adopting the necessary management decisions.
Accordingly, there appears the necessity of using data of control
performance indicators, which contain information about manufac-
turing business activity, which will allow tracking changes in it.

Key words: management accounting, management reporting,
principles of reporting, management levels, centres of responsibility.

AHOTALIA

Ha cyvacHomy Kpu3oBoMy eTani pO3BWUTKY EKOHOMIKU Aep-
XaBW OOHWMM 3 rOfOBHUX 3aBAaHb YNpaBMiHCbKOro obniky € 3a-
[OBOMNEHHS iHopMaLiiHNX NoTped MeHemxepiB Pi3HUX piBHIB
yNpaeniHHSA, BaXIMBUMU, TAKOX € nepenik, 3MiCT Ta NPUHLMMN
po3pobneHnx opM YyNpaBniHCbKOI (BHYTPILLHLOT) 3BITHOCTI.
Tomy, npu po3pobui MeToauku cknapgaHHa Ta ob6pobku ynpas-
NiHCbKOI 3BITHOCTI NOTPiOeH 3BaXeHWN niaxia Woao TepMiHiB
nogadi ynpaeniHCbKOI 3BIiTHOCTI, KiNbKICHOTO Ta SIKICHOrO npea-
CTaBMNeHHs AaHux, ix dopmaty. 3acToCyBaHHSA €QUHUX 3BITHUX

dopMm Ans ycix BUPOBHMYMX MIANPUEMCTB € NpobnemaTuyHuM
y 3B’A3Ky 3 PI3HOMAHITHICTIO cneundiky AisnbHOCTI OKpemmx
MiaNpMeEMCTB, a TakoX 0coBnMBOCTAMU PoBOTU KOHKPETHOrO
niapo3ainy nignpuMemcTea, Woro (yHKUiSMU B CUCTeMi ynpas-
NiHHS, BUAIB BMPOOHMYMX NPOLIECIB, LiNbOBOI CNpSIMOBAHOCTI.
OTXe, aKkTyanbHUM € NUTaHHS POPMYBaHHSA e(DEKTUBHUX hOPM
yNpaBMniHCbKOI 3BITHOCTI BMPOOHMYMX nignpuemcTts. [oBeneHo,
O ynpaBniHCbKa 3BiTHICTb — Lie KOMNMeKc iHpopmauiiHoi niag-
TPMMKU NpOLECy ynpaBsmiHHA, CMCTEMa B3aEMOMNOB'I3aHMX OLi-
HOYHMX MOKA3HWKIB, SKi XapakTepu3yloTb YMOBW Ta pesynbraTv
AiSnbHOCTI BUPOOHMYOro NignpuemcTsa B WinloMy abo cknagoBux
MNOro enieMeHTIB, LUMASAXOM NigroTOBKW 3BITiB Y POPMI i TEPMIHMH,
AKi BiAMNOBIAAKOTb 3anuTam PisHWX FPyn KOpUCTyBayiB. Ynpas-
NiHCbKa 3BIiTHICTb [a€ MOXINMBICTb MPOrHO3yBaTy nopanbLwmn
po3BUTOK: 306inbLUeHHs obcary peanisauii, CKOPOYeHHs BUTpaT,
NiaBWLLEHHS peHTabenbHOCTI okpemux nigpo3ainis abo Buais
6isHecy, 3binblueHHA BapTOCTi nianpuemcTBa B uinomy. B pe-
3ynbTaTi NpoBeAeHOro AOCNiAXEHHS aBTOPOM HaBEAEHO CUCTEMY
hopMyBaHHsI yNpaBniHCbKOi 3BITHOCTI BMPOOHMYOro Mignpuem-
ctBa. Po3pobnenun hopmat ynpasniHCbKOi 3BITHOCTI 40O3BOMATb
AaTh OUiHKY AiSNbHOCTI NiANPUEMCTBA Ha NeBHy AaTy. Takum yn-
HOM, y 3BITHOCTi HaBOAATLCA [aHi, L0 He BPaxOBYIOTb 4YacoBUMN
NPOMIDKOK MiX 3AiINCHEHHAM onepawii i OTpMMaHHAM iHdopmaLii
npo Hei Ans yxsaneHHs HeoOXigHOro ynpaBniHCbKOro PilLeHHS.
BignoBiaHO A0 LbOro BUHWMKAE HEOBXiAHICTb BUKOPWUCTAHHS Aa-
HUX KOHTPOMNbHWX MOKa3HUKIB e(PEeKTUBHOCTI, AKi MICTATb iH(OP-
MaLito Npo AisNbHICTb WBEWHOrO NigNpUEMCTBA, WO A03BOSMUTL
BiICTEXYBaTW 3MiHW, SKi B HbOMY BiiOyBatoTbCA. 3anponoHoBaHO
hopMu ynpaBniHCbKOI 3BITHOCTI 3a BaraTocTafiiHol CUCTEMOH
YOTMPUPIBHEBOTO YMNpaBMiHHA BUMPOOHWYMM MiANPUEMCTBOM: Aj-
NsiHKa, Uex, OCHOBHe BMPOOHWMLTBO Ta MigNpUEMCTBO B LifoMY,
L0 [O3BOMUTL OMepaTUBHO Ta eDeKTUBHO, TOBTO 3 MiHIManbHK-
MW BUTpaTamu, OTpUMyBaTU HeobXiaHy iHopmaLito 3 NoTpibHo
aetanisauieto 4ns NPUAHATTI YNpaBniHCbKMX PilleHb Ha YCiX piB-
HAX yNpaeniHHA BUPOOHNYMM NiZNPUEMCTBOM.

KntouoBi cnoBa: ynpasniHCbkuin 00nik, ynpaeniHCbKa 3BiTHICTb;
NPVHLMNW 3BITHOCTI; PiBHI YNpaBMiHHS; LEHTPW BiANOBIAanNsLHOCTI.

BYXTAJNTITEPCbKMI OBJIIK, AHAJI3 TA AYOUT



366

KnacnuHuii npuBaTHMIA yHiBEpCuTEeT

AHHOTALUA

Ha coBpeMeHHOM KpWU3WCHOM 3Tane pa3BUTUS 3KOHOMUKM
rocy4apcTsa OZHOWM U3 rNaBHbIX 3a4ady ynpaBneH4Yeckoro yyerta
ABNSAETCA YOOBMETBOPEHUEe WHAOPMAaLMOHHBIX NoTpebHoCTeN
MeHeKepoB pasfiMyHbIX YPOBHEN ynpaBneHus, BaXKHbIMU, Takke
€CTb NepeyveHb, cogepxaHne 1 NpUHLMNbLI paspaboTaHHbIX Gopm
yrnpaBneH4Yeckon OTYETHOCTU. [TpUMEHEeHWe eanHbIX OTYETHBIX
dopM Ans Bcex NPOM3BOACTBEHHbIX NPeanpusaTU Npobnemarny-
HO B CBA3M C pa3HoobpasneM cneundukn AeaTenbHOCTU OTaeNb-
HbIX NPeaNPUATUIA, a Takke 0COBEHHOCTAMMU PaboTbl KOHKPETHOTO
nogpasgeneHunst NpeanpuaTus, ero yHKLMaMY B cucteme ynpas-
NeHusi, BUAOB NMPOU3BOACTBEHHbIX NPOLECCOB, LieneBon Hanpas-
neHHocTW. B pesynstate npoBegeHHOro UCCMefoBaHNUsS aBTOPOM
npuBedeHa cuctema (OPMUPOBaHNSA YNpPaBneHYeCcKkon OTYeT-
HOCTW MPOU3BOACTBEHHOrO NpeanpusaTus. MpeanoxeHsl opmbl
ynpaBneH4Yeckon OTYETHOCTM N0 MHOTOCTaANNHON CUCTEME YETbI-
PEexXypoBHEBOTO YMpaBneHns NPOVU3BOACTBEHHLIM NPeanpUATUEM:
y4acToK, Liex, OCHOBHOE MPOM3BOACTBO W Npeanpuatne B LEnom,
YTO NO3BOMUT ONEPaTUBHO U 3PPEKTUBHO, TO ECTb C MUHUMASTb-
HbIMW 3aTpaTamu, NonyyaTb HeOOXOAMMYI MHDOPMALMIO C HYX-
HOWM feTanusaumnen Ans NpUHATUK YNpaBneHYeckX pelleHnin Ha
BCEX YPOBHSX yNpaBrieHNs NpoM3BOACTBEHHbLIM NPeanpUATUEM.

KntoueBble cnoBa: ynpaeneH4Yecknn y4yeT, yrnpaBreHyeckas
OTYETHOCTb, NMPUHLMMbLI OTYETHOCTU, YPOBHW YNpPaBneHus, LeHTpbI
OTBETCTBEHHOCTW.

Formulation of the problem. One of the main
tasks of management accounting is to meet the
information needs of managers of different levels
of management, also list, content, and principles
of developed forms of management (internal) ac-
counting are important. So, the development of
methods of preparation and processing of man-
agerial reports needs a balanced approach to the
timing of the submission of managerial reports,
quantitative and qualitative data presentation
and their format.

The use of uniform accounting forms for all
manufacturing business is problematic due to the
diversity of the specifics of separate enterprises’
activity, and the peculiarities of a particular unit of
the enterprise, its functions in the control system,
the types of production processes, task orientation.
Therefore, the preparation of managerial reports is
not legally regulated and there is an internal mat-
ter of the particular manufacturing business.

Analysis of publications. Questions about
the nature of managerial reports are discussed

in the works of many scientists and economists
such as E.V. Akchurina, L.P. Solodko, A.V. Ka-
zin [1, p. 35], P.J. Atamas [2, p. 112], S.V. Bul-
gakova [3, p. 109], D.M. Vasylkivskyi [4, p. 114],
0.D. Hudzynskyj, H.H. Kirejtsev, T.M. Pa-
khomova [5, p. 92], Z. Hutsajliuk [6, p. 16],
Ja.V. Sokolov [7, p. 12], H.B. Titarenko, M.D. Ko-
rinko [9, p. 67].

Summarizing the variety of perspectives, we
propose to consider that the managerial reports is
a complex of information support of management
process, interconnected system of performance
indicators that characterize the condition and
performance of the manufacturing business as a
whole or its constituent elements by preparing ac-
counts in the form and terms that meet the needs
of different user groups.

A managerial report makes it possible to pre-
dict further development: increase sales, reduce
costs, and increase the profitability of individual
units or businesses, increasing the value of the
enterprise as a whole.

The purpose of the article is to identify and
study forms, content, and principles of manageri-
al reports of the manufacturing business.

Presentation of the main research material.
Based on internal accounting, manufacturing
business takes decisions at all levels. An import-
ant element in decision-making is the time from
receiving the report to develop a solution and
implement it in life. The availability of internal
report forms, layout and presentation of relevant
information has essential value.

So, first, let’s consider the basic principles and
requirements for the preparation of manufactur-
ing business managerial reports. The effectiveness
of the management reporting system can only be
achieved by following certain principles (Fig. 1).

During the preparation, a management report
should follow basic principles — efficiency, name-
ly the costs of preparing managerial reports form
cannot exceed the effect resulting from its use.
There are a number of other principles, according to
which internal reports are forming and providing.

Principles of preparation of managerial reports

/w

y\

The qualitative
characteristics of
management accounting

Principles of design and
operation of information
systems

Information requirements in
management accounting

* efficiency

* timeliness

* targeting
eavailability (clarity)

* analyticity

¢ hierarchical
* systematic
* compatibility
sstandardization and
unification
eefficiency

eaccuracy (reliability);

* brevity;
eadequacy (completeness);
o usefulness;

e comparability;

* appropriateness.

Fig. 1. Classification of principles of managerial reports
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The most important of these are: hierarchical ac-
counting, namely the principle of multi-accounting
by levels of management; targeting and specificity
of the report; the report must contain current in-
formation useful for decision-making; the report
should not be overloaded; information in the re-
port should be systematic; comparable data; the
report should be analytical and specific, namely, it
must facilitate decision-making.

Management reporting system — one of the most
difficult and important elements of management
accounting, which allows management of the enter-
prise, on the one hand, to understand the limits of
their capabilities to obtain the necessary informa-
tion from the performers, and features information
and technical services, on the other hand — get the
data properly made, namely the form in which they
are useful for decision-making. Besides, the sys-
tem of managerial reports — a result of the activity
of any management reporting system or, in other
words, the product of its activity, that for which it
is created in the enterprise [1, p. 36].

Further, we will consider the implementation
phases and stages of accounting formation in
more detail. An important prerequisite for the
establishment of an effective system of internal
enterprise accounting is a detailed study of the
tasks, which managers decide at various levels
of management, and the identification of an in-
formation needs that depend on the specific au-
thority to adopt administrative decisions. To do
this, they make information cards that contain
the necessary information to be used for various
structural units.

Besides, it is necessary to set the timing and
frequency of submission of account forms and re-
sponsible persons. As for the list of main indi-
cators, which are in managerial reports, special
attention should be given to this issue.

According to the principle of “hierarchy” the
detalization of indicators changes with increasing
levels of leadership.

The essence of this approach is that the leaders
of higher-level management do not need to check
the detailed information in the accounts, compiled
at a lower hierarchical level until there is any man-
agement problem. We propose the next structure
of manufacturing business managerial reports:

Level 1 — Accounting of section chief, crew,
master;

Level 2 — Accounting of department (divi-
sion) chief;

Level 3 — Accounting of production manag-
er (by type);

Level 4 — Accounting of enterprise.

The research shown that at the lower level of
control in the responsibility centres the enter-
prise operational accounts are formed that con-
tain detailed information for decision-making
flows compiled daily, weekly and monthly, as the
first-level administrative staff — foreman, mas-
ter, etc. — need detailed information about costs:
the time and place of occurrence, causes and cul-

prits. At this level, there is direct consumption of
resources and there are those able to secure their
rational use according to established cost param-
eters. Required at this level amount of informa-
tion about costs should be available every day.

This account form provides effective control
over:

- compliance with the rules and regulations of
various kinds of expenditure of resources;

- quality of decisions (based on the analysis of
the effects generated by the decisions taken).

The leaders of the second level — heads of de-
partments (units) — are also involved in opera-
tional management activities. Since all sorts of
targets of production are forming in the context
of workshops, size costs (estimates of production
costs on the shop floor, the estimate of total pro-
duction costs, planned payroll, etc.), maintained
accounting records, consolidated accounting in-
formation about production costs on the shop
floor. However, unlike the first-level managers,
they do not need such detailed data, they are in-
terested in general information displayed in the
current account containing aggregated infor-
mation for this level of management, which is
formed on a monthly basis [8, p. 21].

Another possible variant of managerial reports
will include forms that contain key performance
indicators of specific responsibility centres’ ac-
tivity and belong to those controlled by the head
of the centre. So, a sewing workshop is a form
that contains the results of activity, namely the
output of products.

Responsibility centres’ management report is
prepared for each period (redistribution) of the
production process or month in duplicate by shop
superintendent and must be submitted in a timely
manner in accordance with the approved schedule
of documents in the enterprise accounting. After
checking by the manager, accountant, and head
of the enterprise, the second copy returns to the
head of the structural unit and serves as a cumu-
lative cost accounting document, scope of work,
manufacturing products from the beginning of
the year to the accounting month, the period (pro-
cessing, process). Another copy serves as a tool
for theh reconciliation of accounting and control
data in the consolidated management statement
for structural units.

Managerial employees of the third level are
production managers (by activity). It is necessary
to have aggregate data grouped in the appropriate
sections, describing the segment and results. The
manager needs information, which helps make
management decisions and he is not interested
in detailed information. In the case of misunder-
standings and difficulties, the manager can use
the detailed information of the first and second
levels of management. At this level of control,
it is necessary to have information about what
share of the profit the company received less due
to current losses and accordingly, the amount of
missed profit [6, p. 16].
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Thus, managerial reports should contain only
those parameters, which are controlled by a specific
centre manager and the value which it can influ-
ence. On the one hand, the reports include infor-
mation about deviations, which allows realizing the
principle of disability management. According to
this principle, the top-level manager can influence
the activity of lower subordinated responsibility
centres only when the lower level has a problem that
manifests itself as a deviation from the set data.

Important principles of managerial reports
form preparing during the implementation of
accounting by responsibility centres is the prin-
ciple of accounting by management levels. The
fourth-level managerial employees are the man-
agement team of the manufacturing business. The
highest-level managerial reports, presenting the
results of the enterprise activity as a whole for the
period, in turn, should have more details because
it is the basis for various tasks (budget analysis,
assessment of the feasibility of new products or
borrowing to finance current activities).

The main goal of the highest-level managerial
reports is to introduce the activity of the manufac-
turing business as the activity of a single entity,
its financial position at the balance sheet date, and
the financial results for the period. Functions of
formation rely on the financial services of the en-
terprise (accounting), which must be specified in
the order of accounting policies for the purposes
of management accounting and workflow schedule.

The preparation of enterprise managerial re-
ports is based on combining information, which is
contained in the reports of lower levels, however,
enterprise accounting should not include indica-
tors describing internal operations, namely, rela-
tions between individual business units. So, the
managerial report contains detailed information
about the causes and perpetrators of deviations
and about measures to eliminate these deviations.

Conclusions. Proposed by the author mana-
gerial reports’ formats will allow evaluating the
enterprise activity on a certain date. Thus, re-
porting includes data, which don’t consider the
time lag between the transaction and obtain in-
formation about it for making necessary manage-
ment decisions. Accordingly, there appears the
necessity of using data of control performance
indicators, which contain information about
manufacturing business activity, which will al-
low tracking its changes.

Thus, as a result of research on manufacturing
business managerial reports formation system, we
can make the following generalizations. Forms
of managerial reports by a multistage system of
manufacturing business four-level management
are proposed: area, workshop, core production,
and the enterprise as a whole, which will allow ob-
taining necessary information with the required
detalization quickly and efficiently, namely, with
minimal cost for decisions made at all manufac-
turing business management levels.
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